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SEAL Project Application Form

« For questions, please contact Nassif Wakim at +961 3 797859 or by email at nassif@seal-usa.org »

	1
	KEY INFORMATION

	1.1
	Project Name
	

	1.2

	Project Focus Area (please tick all that apply)
	Water & Irrigation
	[bookmark: Check1]|_|

	
	
	Women in the Workforce
	[bookmark: Check2]|_|

	
	
	Agriculture Production
	[bookmark: Check3]|_|

	
	
	Environment
	|_|

	
	
	Other (please specify)
	|_|

	1.3
	How did you find out about SEAL? Please name contact if any
	


	1.4
	Name of key contact
	

	1.5
	Email address of key contact
	

	1.6
	Phone number of key contact
	

	1.7
	Name of organization or local partner (if applicable)
	

	1.8
	Date of establishment of organization
	

	1.9
	Type of organization (e.g. cooperative, non profit) & registration number (if applicable)
	



	1.10
	Organization’s website or social media
	

	1.11
	Brief description of organization or local partner, its purpose, and past related experience
	

	1.12
	Project region (muhafaza)
	

	1.13
	Project district (kaza)
	

	1.14
	Project municipality/village
	

	1.15
	What is the project timing?
	

	1.16
	Project Year
	

	1.17
	Budget requested from SEAL
	$ 

	1.18
	Are you actively cooperating with other cooperatives or NGOs in your region? Please specify
	

	1.19
	Have you received a grant from SEAL in the past? If yes, please detail year, amount and what the grant was for.
	

	1.20
	Have you received a grant from other organizations in the past?
	Yes   |_|
No     |_|
If yes, from where, for what and how much

	1.21
	Have you submitted this application to other funding organizations?
	Yes   |_|
No     |_|
If yes, name of the organization

	
	
	





	2
	PROJECT DESCRIPTION


 
2.1	Please Describe the project and clarify the needs, number of households targeted, situation in your geographic area, economic, social, and environmental impact…




2.2 	Please describe the project ‘s objectives and what targets you are willing to achieve.



2.3	Is it a new project? Yes   No
If the project is already launched, specify starting date, kind of project, why you need the extra funding and how you intend to make this project sustainable?


2.4	Please describe each needed machine/tool and explain its usage. 


2.5	Is the project site rented or owned by your cooperative/ association/ municipality? 
If rented, who pays the rent? How long have you been renting, and can you easily renew the lease? And what are the rental fees?



2.6	Who owns the property/land where the project will be located, or equipment will be installed?



2.7	What are the expected outcomes of your project? Please explain.





Questions related to WATER AND IRRIGATION PROJECTS ONLY:

· What is the current area of land irrigated by your cooperative or group? (in Dunam)
· What is the projected area of land irrigated by your cooperative or group one year after project implementation? (in Dunam)
· What is the current quantity of water used by the current irrigation system per square meter? (Cubic meters)
· What is the projected quantity of water used with the new irrigation system per square meter? (Cubic Meters) (If applicable) 
· What is the percentage of water savings?
· What is the number of trees planted per square meter?
· What is the production per square meter (in kilos)?



	3
	BENEFICIARIES



3.1 	Municipality? Please provide a brief about the village explaining needs and challenges, expected benefits /impact of the project on your community, number of homes/families that will benefit, 
Cooperative? What is the number of coop members?

Describe the different groups of direct beneficiaries i.e. the number of individuals benefiting from this project. Example: 10 cooperative members working in the factory, 3 workers employed to maintain the factory, and 30 farmers selling produce to the factory.
· Cooperative members? How many?
· Farmers? How many?
· Women? How many? Are they entering the workforce for the first time?
· Factory workers or artisans? How many?
· Others? Please specify


3.2	Gender of Direct beneficiaries including cooperative members, farmers, workers, and women:
· Percentage/number of male direct beneficiaries
· Percentage /number of female direct beneficiaries


3.3	What is the number of farmers/suppliers selling to the coop? (if applicable)
	


3.4	How many employees you currently have? 
Will the project increase the number of direct beneficiaries? If yes, how many? 


3.5 	Will this project lead to more job creation? and/or will you maintain the jobs created under the SEAL grant? Please select among the below options.
· Maintain the jobs
· Create more jobs
· Will not maintain the jobs

What is the number of new jobs that would be created?  Please provide job description
· Number of full-time jobs created and the duration time i.e. for how long they would be working:
· Number of part-time jobs created and the duration time i.e. for how long they would be working:



3.6	What is the number of indirect beneficiaries?
Please describe who they are: household members, local residents, villagers, supermarkets or shops in the area, anyone living in the zone of influence of the project and etc.


3.7	How many days/years will the equipment be used? 
Is it a seasonal? or annual?


3.8	Is training needed to use the equipment? If yes, who will provide the training?
· Number of people who will receive training:
· Percentage of women who will receive training:


	4
	INCOME


	
4.1 	What is the current average monthly income of your direct beneficiaries? 
Please include all direct beneficiaries in your calculations.
	No regular income
	|_|

	Up to $250
	|_|

	$250 - $500
	|_|

	$500 - $1000
	|_|

	Above $1000
	|_|












4.2	By how much you expect your income to increase one year after project implementation? 
What is the anticipated percentage increase in profits?
What are the anticipated average profits for each of the direct beneficiaries?


4.3	What is the current annual profit generated by the cooperative or group? 


4.4	What is the projected annual profit that would be generated by the cooperative or group if grant is approved? 
Detail calculation. Please specify how profits will be shared.


4.5	What is the average annual increase in income of farmers? if applicable (in USD or %)


4.6	Provide the estimated price list of your production per Kilo if applicable (in USD)
Please list each product separately with its selling price if possible. 




	5
	PRODUCTION



5.1	Please describe your business and list type of produce/products you make. (If applicable)


5.2	What are the quantities currently produced per individual or by all the cooperative members? Please state zero if this is a new business. 
Include units of measurement, for example, 500 liters of olive oil produced by the cooperative, or 100 kg of apples produced by farmers……


5.3	Do you expect an increase in your production level? Please state the expected annual increase in numbers/percentage
Include units of measurement, for example, 500 liters of olive oil produced by the cooperative, or 100 kg of apples produced by farmers



ONLY FOR FORMER SEAL GRANT BENEFICIARIES: 

· Provide updates on the grant you previously received from SEAL:
 
· How did the grant support your production needs?

· Has it been sustainable in terms of production and jobs creation? 

· How did the SEAL grant affect the price at which you sell your products? (if applicable)
· Enabled us to compete by improving quality and reducing selling prices
· Did not affect the price
· Other than this… (Please specify)

· How did the SEAL grant impact the quantity you produce?
· Increased quantity produced
· No change in quantity produced
· Decreased quantity produced

· To what extent was the production increased due to the new equipment versus human factor? In other words, is the equipment provided was 100% responsible for increased production or the additional jobs created that helped you increase production or both?

· If your project is a continuation of a previous SEAL project, are the assets/skills/equipment that SEAL provided still being used today? If not, how long were they used for?
· Yes
· No (how long were they used for?)


5.4	What is the impact of the electricity crisis on your business? 
	
How much you pay in generators fees?
 

5.5	How much more can you produce with solar energy or with the availability of electricity?



	6
	PROJECT IMPLEMENTATION



6.1	Who will be the main person implementing the project?
· Job title:
· Name:
· Experience or qualifications: Describe the qualifications of the person implementing the project. 


6.2		Is maintenance needed for the equipment? If yes, who will provide  
maintenance?


6.3	What are the biggest challenges you face in your business?	
· Access to financing
· Environmental factors
· Infrastructure issues (water, electricity)
· Low demand/market access
· Low market prices
· Access to information, training, mentorship
· Gender, ethnicity, or other identity-related issues
· Other (please specify)


6.4	What are the external factors which can affect this project? What are the major external risk factors that can prevent you from reaching your targets?

How would you mitigate those risks?


6.5	Who do you sell to most frequently? What are your current distribution channels? Please specify
· Local people
· Traders
· Urban markets
· Organizations (please specify) 
· Other (please specify)
 


6.6	Do you have any access to new markets? Will you be able to access new markets and how? 



6.7	What measures will you put in place to ensure project sustainability? For example: how will you pay for your initiative beyond SEAL’s grant? How will you maintain your assets or equipment?



	7
	IMPACT



7.1	How will this project impact the beneficiaries’ financial situation according to you?


7.2	GENDER: Describe any further impact the project may have in terms of gender equality and women’s empowerment.



7.3	ENVIRONMENT: Describe any further impact the project may have in terms of environmental benefits and stewardship of natural resources. For example: are you considering any recycling or conservation opportunity with the project?


7.4	SOCIAL: Describe any further impact the project may have in terms of social cohesion and participation.
How did or will this project financially impact the community? 



	8
	PROJECT BUDGET IN USD



8.1	Project Funding: 	
Please tell us how you intend to spend your SEAL grant in the table below.


8.2	Budget Breakdown:

	
	Description of item
	Cost per unit
	Number of units

	Budget requested from SEAL
	Grantee cost share*
	Total project budget

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	
	TOTAL
	Please leave blank

	Please leave blank

	$
	$
	$



*Grantee cost share refers to the portion covered by the coop or other funders: this should include manpower, maintenance of equipment, training, or other.

Eligibility:

SEAL accepts applications from individuals working on behalf of communities, cooperatives, municipalities, and non-profit organizations that work towards providing economic opportunities for Lebanese communities within Lebanon.

SEAL selects only those projects that have a demonstrable community impact. This means the project demonstrates clear sustainable benefit for the low-income or underserved community at large beyond a single individual.

To be considered for funding, an organization must meet certain requirements. Please provide the following due diligence documents (please specify if not available or not applicable):

Required Documents

Pre-Funding
· Lebanese registration and Governing documents
· Financial accounts (preferably Audited) for the past 2 years
· List of board and advisory board members
· Biography of the executive team
· Organizational Chart
· Annual report and budget
· Project details: Description, feasibility study (if available), sources of funds (including grant request from other organizations), implementation strategy and timeline, list of suppliers and contractors

Post-Funding
· Financial Report
· Receipts of all expenses incurred while implementing the project when requested
· Access to the project location for inspection and monitoring
· Annual reporting that provides a detailed description of the activities paid for by the grant

How to apply

To apply for a grant from SEAL, please fill this grant application in English or Arabic and submit with requested documentation by the deadline noted below to Nassif Wakim, SEAL Projects Director at nassif@seal-usa.org.
SEAL’s call for project applications remains open throughout the year. We have two deadlines for applications each year, and we notify applicants of our decision within 6 months of the deadline date.
Deadline 1: April 30 / Deadline 2: October 31



By affixing my signature below, I certify that to the best of my knowledge, the information provided in this application is accurate and correct:

Submitted by (name and title): ____________________________________________________
	

Signature: _____________________________________

Date: __________________________
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